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The Intangible Business Assets That
Make Business Work

When you think of business assets, what comes
to mind? Most people tend to think about how much
money they have, how many clients they have or
how much equipment they have.

They tend to think in terms of tangible business assets.
These are important but a great deal of your business
success rides on intangible assets. Your human
capital is an intangible asset. Think about the people
in your business and the skills and talent they bring.

Information capital is another asset. Your information
systems and networks allow you to get critical
information when you need it. You can then use this
information to give you an edge in your business.

Organizational capital is another asset. This includes
teamwork and how your people work together. This
can also include your ability as a team to execute
things.

You cannot touch these assets but they are just as
important if not more important than the tangible
assets in business.

Your personal intangible assets are another aspect.
There are three things in business that are absolutely
critical and they are all personal intangible assets.
If you have these, every single thing that you want
to accomplish in your business will be yours. Without
these you will struggle.

They are very basic but extremely powerful. They
are focus, consistency and patience.

Focus

When most people talk about focus they are only
talking about one dimension of focus and that is what
to focus on. There are in fact three dimensions to
focus. There is where to focus, what to focus and
when to focus.

Fre L

Here’'s an example:

You know what it is you need to focus on but the
environment that you are in is not suitable. There is
really loud music playing in the background and this
is disrupting your focus. This environment is distracting
and it doesn’t support you when you need to focus.

If you needed to study you wouldn’t go to a rock
concert and pull out your books. You would go to the
library or a quiet room where you can focus on what
you need to do.



The where to focus is all about your environment, the
when to focus is about when is a good time to focus
and the what to focus on is about what you want to
do in your business. If you miss one of these you
will have an issue with your focus.

When to focus can confuse a lot of people so | want
to explain this a little further. We all have times when
we have a higher degree of focus or the ability to
focus. There are also times when we aren't focused.
You need to choose the right time when you know
you will be at your best and have the ability to focus.

What I'm talking about is knowing yourself and knowing
your rhythms. You already know whether you are a
morning or afternoon person so you know that your
ability to focus is best during these times.

If you can create the proper synergy between these
three dimensions of focus you will find that you will
get an unbelievable amount done.

Consistency

Consistency is power. If you are not consistent you
don’t get the benefits of cumulative effects. If you
don’t know what cumulative effects are here is an
example:

When you work out consistently your body starts to
change. Your body fat percentage drops, your energy
levels increase and your overall fithess improves.
This is cumulative effects.

In business there are only a few absolutely critical
things that you need to be doing. These are the
absolute musts for your business to succeed. These
are the things that you need to do consistently. If
you wait until you feel like doing these things you will
run into problems.

You need to understand what needs to be done in
your business and you need to do these things
consistently. You should also make sure that you get
feedback for what you are doing so that you can
make any necessary adjustments along the way.

Patience

| know that in today’s world patience seems like a
thing of the past, but you really do need to be patient.

Patience is the result of understanding the process.
Let me give you an example:

Many of you probably have children. When women
become pregnant, people don’t keep asking where
the baby is. They understand that it takes nine months
before the baby arrives. They are excited about the
process but they have patience.

If you are growing a beautiful vegetable garden you
don’t plant the seeds and come out the next day
expecting to see vegetables. This is because you
understand the process and this gives you the patience
you need.

If you don’t understand the process of growing a
successful business you may lose patience. You will
bail out because you didn’t understand the process
and you didn’t wait around to see the fruits of your
labor.

These three intangible things all work together: focus,
consistency and patience. When it comes to being
successful, you need to understand that there are
two sides to the coin: tangibles and intangibles. The
tangibles cannot be conceived without the intangibles.
It is the intangibles that make all the physical assets
possible. When it comes to business you need to
make sure that you have the proper balance between
the two.
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Intangibles Worksheet

To explore intangibles as they apply to your situation; please consider the questions that follow:

1. Are you happy your list of business assets?

2. What intangible assets does your business have?

3. Are you using the three critical personal intangibles in your business?



Intangibles Worksheet

4, How can you ensure that you are using the three dimensions of focus?
5 Have you determined when your time to focus is?
6. Are you consistent when it comes to doing what needs to be done in

your business?



Intangibles Worksheet

7. How can you ensure that you are consistent in your business?

8. Are you being patient while waiting for your business goals to manifest?

9. Are you monitoring your progress and getting feedback?



Intangibles Worksheet

10. If you are off track with your business goals, what steps can you take
today to get back on track?

11. What do you intend to focus on consistently to ensure your business success?
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